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FREEDON FUND




The annual meeting of the Arkansas Freedom Fund (AFF) was called to order by Mark Leonard on July 9, 2011 at 1:30 PM at Sylvia Matthew’s residence in Hot Springs Village.   In addition, present were Gary Wynn, Don Kennedy, Fred Steube, Sylvia Matthews and Sheila Beatty.  Guests were Terri Kennedy and Al Chastain.
OLD BUSINESS:
ByLaws:  Draft Bylaws were discussed and Fred Steube motioned to accept as written.  Bylaws were unanimously accepted.
Election of Board Members and Officers:  The AFF Bylaws require six board members.   Mark Leonard nominated Sylvia Matthews and Sheila Beatty to fill the two vacant positions on the board.  Fred Stuebe motioned to accept the two on the board.  Motion carried.

The election of officers was held.   

-  Mark Leonard was nominated by Don Kennedy to serve as Chairman of the Board;  approved.


-  Don Kennedy nominated by Sheila Beatty as Vice Chairman; approved.


-  Sheila Beatty nominated by Fred as Secretary; approved.


-  Gary Wynn nominated by Don Kennedy as Treasurer; approved.

Annual Meeting:  Third week of September was set as annual meeting.  Time and place to be announced.

Mission Statement was discussed and adopted as follows:  "The Arkansas Freedom Fund exists to serve and support activities that benefit veterans, active duty military, wounded warriors, and their families."  Mark will post to the website.

Minimum Balance:  After discussion it was determined that a minimum balance of $2,500 would be kept in the checking account.  All approved.
NEW BUSINESS:

Treasurer Report:  A treasurer's report was given with a balance on hand of $17,378.37.  Mark reported that Diamante had been paid for the Freedom Scramble in the amount of $6,249.53.  With that check, and removing the minimum balance, remaining available funds are $8,878.37.  Mark has also paid $3,080 for 4 tadpoles and has ordered 3 handtrikes at a cost of $4,200.  Once these items clear, the remaining balance will be $1,598.37.  Mark reported no outstanding bills to be paid.
Inventory of bikes is growing:  Two road bikes were purchased in the Spring.  Four tadpoles and three handtrikes have been ordered.  Sheila Beatty reported that Akansa DAR has enough money to purchase more handtrikes and will be donating over $2,700.

The Freedom Golf Scramble was discussed.  Mark will contact Diamante and firm up next year's date (Monday in April),  Suggestions:  Photos of warriors for sponsors; more communication; keep pricing low; more publicity (Channel 4 news); better location for silent auction and the sale of Mulligans.  Golf committee to be established for next year.  Mark will call Alex Diaz and ask him to serve along with John Matthews and Clyde Shirron.  The 2012 Freedom Scramble will be held April 2 and will have perhaps two flights.  Mark will work with KARK Marketing Director.  Need to obtain list of email addresses for those registered.
Budget:  Gary Wynn and Sylvia Matthews will prepare a budget for approval at the annual meeting.
Teaming with other non-profits:  Discussion followed regarding other programs available and joining forces with others.  At this time this item will be tabled until AAF 'gets rich'.  Will continue association with WWP at this time due to benefits of loan of bikes, Cracker Barrel etc.
Corporate Sponsorship was discussed at length.  Interest has been shown by several other companies to be a corporate sponsor.  Have not received any commitment from Wells Fargo Advisors as to training rides or monetary support.  Judy Pickering did donate $500.00 at the Golf Scamble. It was estimated that $30,000 would be required for the Arkansas Classic-Cycle of Life ride in October.  Sheila will prepare a letter to Judy Pickering at Wells Fargo to solicit a commitment so plans can be firmed up.  Mark discussed sales of bikes on the website to generate some income.  Will work to firm up a page for purchasing bikes.  VFW Jacksonville pledged $9,000.00
Permit to Sale:  Mark reported that he had obtained an Arkansas Sales & Use Permit which will allow AAF to sell bikes to other parties.  He also reported that we have accounts at Fuji Bikes and Invacare which will help AAF in pricing.  The bikes must be listed at retail price on the website.
Special Guest:  A guest was introduced as Allen Chastain from Ft. Smith, AR.  Allen had requested that he attend the board meeting to listen to planning discussions for the October ride.  He had just learned about the AFF and wanted to know more.  Email address is redfox55allenscout@hotmail.com
Cycle of Life Ride:  Discussion began on planning for the Arkansas Classic-Cycle of Life Ride on Oct 15, 2011.

Mark Leonard and Fred Stuebe will investigate booking of 25 rooms on Fri & Sat night at Fairfield Inn.  Don Kennedy will also investigate rooms with Pat Faith.

Route will remain about 26 miles and Mark will work out the route and publish when finalized.  Will not go through Camp Robinson.  Will go over the Big Dam Bridge.
Discussed the need for at least two rest stops.  Hope to get handled by other organizations.  Rolling Thunder will assist in escort.
T-shirts will be red with white and blue print.  Everyone is searching for the best deal (beat $7.70 from last year).  Allen Chastain took a sample T-shirt and will check with one of his sources.  Will replace the WWP Soldier Ride logo with the AFF cycle.  Ordered about 300 shirts (selling about 150-warriors get free shirts-riders entry fee covers cost of t-shirt).  Cost was about $2700.

Expected income will be from bike ride registrations ($25.00) and donations between now and the Arkansas Classic-Cycle of Life ride.  Current wounded warriors signed up are Anthony Smith, Rufus Hicks, Alex Diaz, Wayne Ireland; Al Chastain and Tim McMinn.  More expected to sign up closer to the event.
Mark will contact NLR and LR police and obtain city permits from the city traffic management office; will also arrange for ambulance.
Sylvia in charge of publicity.

Other items:

Clinton Library - Chairs, Porta Potties, trash pickup

After meal - Walmart /enlisted associated

Meals for warriors - Golden Corral, Hooters, Cracker Barrel

Meeting adjourned at 3:50 pm.

Sheila Beatty - Secretary
1

